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BRENDA-WASKADA




MUNICIPALITY OF BRENDA-WASKADA
BY-LAW NO. 01-2024 ORGANIZATION BYLAW

Being a By-law to Govern the Organization of The Municipality of Brenda-Waskada Council and the Committees thereof.

WHEREAS Section 148(1) of The Municipal Act provides that a Council must establish by by-law an organizational structure for the municipality and review the by-law at least once during its term of office.

THEREFORE BE IT RESOLVED that the Council of The Municipality of Brenda-Waskada in open meeting assembled, enacts as follows:

TITLE

1. This by-law may be referred to as the ‘Municipality of Brenda-Waskada Organizational By-law'.

ROLE OF COUNCIL

2. Council is responsible for:
a. developing and evaluating the policies and programs of the municipality.
b. ensuring that the powers, duties, and functions of the municipality are appropriately carried out.
c. carrying out the powers, duties and functions expressly given to the Council under this or any other Act; and
d. adopting a ‘Code of Conduct’ for the members of the municipal council.

GENERAL DUTIES OF MEMBERS

3. Each member of the Council has the following duties:
a. to consider the well-being and interest of the municipality as a whole and to bring to the Council’s attention anything that would promote the well-being or interest of the municipality.
b. to participate generally in developing and evaluating the policies and programs of the municipality.
c. to participate in meetings of the Council committees and other bodies to which the member is appointed by the Council.
d. to keep in confidence a matter that is discussed at a meeting closed to the public under subsection 152(3) and that the committee decides to keep confidential until the matter is discussed at a meeting of the Council or of a committee conducted in public.
e. to perform any other duty or function imposed on the member by the Council by this or any other Act.

HEAD OF COUNCIL
4. The Head of Council for the Municipality of Brenda-Waskada is to have the title of Reeve.
5. At the first regular meeting of Council, Council must, by resolution, appoint a Councillor as Deputy Reeve, who shall act in place of the Reeve during such time as he or she may be unable to carry out the powers, duties and functions as Reeve, to be reviewed annually.
6. In addition to performing the duties of a member of Council, the Reeve has a duty to:
a. preside when in attendance at a Council meeting, except where the procedures by-law or this or any other Act otherwise provides.
b. provide leadership and direction to the Council.
c. perform any other duty or function assigned to a Reeve or by this or any other Act.
YOUTH MEMBER  
7. Council may, by resolution appoint a person with the title “youth member” to sit with the council and to participate in council deliberations. [Section 81(1) MA] 
A youth member must be less than 18 years of age and enrolled as a full-time student in a school. [Section 81(2) MA] 
A youth member is not counted for the purpose of determining a quorum or deciding a vote of the council. [Section 81(3) MA]

ORGANIZATIONAL AND ADMINISTRATIVE STRUCTURE 

8. The Chief Administrative Officer shall report directly to Council, take direction and supervision from Council, and be directly accountable to Council.  The Chief Administrative Officer shall supervise all administrative staff.  Administrative staff shall report to and be accountable to the Chief Administrative Officer.
9. The Urban and Rural Municipal Foremen and Administrative Assistants shall report directly to the Chief Administrative Office, take direction and supervision from the Chief Administrative Officer and be directly accountable to the Chief Administrative Officer.  The Municipal Urban and Rural Public Works Foremen shall supervise all Public Works staff.  Public Works staff shall report directly to and be accountable to the Municipal Public Works Urban and Rural Foreman as the case may be. Appendix ‘A’ is the “Municipality of Brenda-Waskada Organizational Chart” and outlines this Organizational and Administrative Structure.

BOARD OF REVISION

10. The Board of Revision shall consist of all members of the Council of The Municipality of Brenda-Waskada, with the Reeve serving as the presiding officer.
SIGNING AUTHORITY
11. Agreements, cheques and other negotiable instruments must be signed in writing or by approved electronic means or authorized by:
a. The Reeve, the Deputy Reeve or an alternate Council member appointed by resolution and
b. The Chief Administrative Officer and in their absence, the Administrative Financial Assistant.

c. On behalf of the Municipality, the Chief Administrative Officer is hereby authorized to distribute funds on behalf of the Municipality and to sign agreements that have already been approved in the budget process including facility rentals, service agreements with financial institutions and equipment maintenance agreements.

 OTHER
13. Council may establish such Council Committees or other committees as are necessary or

deemed expedient by resolution for the orderly and efficient handling of the business affairs of the municipality and the membership of such committees may be composed:

(a) entirely of members of Council;

(b) of a combination of Council members and other persons;

(c) entirely of persons who are not members of Council.

14.
A Council Committee or Committee Member may only be repealed by a resolution of Council.
15. A quorum is required for and during each meeting of a Council Committee and shall consist of the majority of members comprising the committee
REPEALED BY-LAW  

16. By-law 01-2018 be hereby repealed.
DONE AND PASSED as a by-law of The Municipality of Brenda-Waskada, at Waskada, in the Province of Manitoba this        day of 


, A.D. 2024.

____________________________________________
Donna Stewart

Deputy Reeve

____________________________________________
 Shelley Boulet

Chief Administrative Officer

Read a first time _______ day of December 2024.
Read a second time this ________     day of__________________, 2024.   

Read a third time this ____________ day of __________________
, 2025
.    

Appendix ‘A’ to By-law #02-2024 
Municipality of Brenda-Waskada Organizational Chart
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