Municipality of Brenda-Waskada
November 12" Regular Meeting — 2024

The Municipality of Brenda-Waskada held their Regular Council meeting on Tuesday,
November 12, 2024. The HOC called the meeting to order at 9:30 AM.

Attending the office were: HOC D. Vanmackelbergh, DHOC D. Stewart, Councillors, A.
Van Steelandt, K. Bertholet, B. Brinklow, Councillors B. Nestibo, C. Vandaele and CAO
Shelley Boulet.

WHEREAS the Members of Council approve the agenda for the meeting of November
12, 2024.
Carried

BE IT RESOLVED the Members of Council approve the minutes of the last regular
meeting of October 15", 2024, and the Special Meeting October 15", 2024.

Carried

Delegations/Public Hearings

)] Mark Custance — Metamorph Services 9:30 AM
Business Arising from Minutes

1) Ward Boundaries - Tabled
i) Medora School — Tabled
i) Lot Incentives — Tabled
iv)

Accounts/Financial
BE IT RESOLVED the Members of Council accept and approve the budgetary control.
Carried

BE IT RESOLVED the Members of Council approve the following overtime for October
1-31, 2024

Shane May 0 hours (Pay out) x 1.5=

Ray Aitchison 0 hours (Pay out) x 1.5=

Caleb Maguire 0 hours (Pay out) x 1.5=

Jeff Morgan 0 hours (Pay out) x 1.5=

Billy Adams 0 hours (Pay out) x 1.5=
Carried

BE IT RESOLVED the Members of Council approve the following accounts:

October 2024 26392.39 ch 2042-2060
October 2024 520.44 ch 2061
October 2024 65299.85 ch 2062-2083
November 2024 435.03 ch 2084
November 2024 208.94 ch 2085
November 2024 51950.91 ch 2086-2104
Total $ 114807.56

October 2024 200.00 Chq 2449
October 2024 13722.97 9 e deposit
October 2024 506.11 Chq 2450
October 2024 5956.27 7 e deposit
October 2024 19014.40 10 e deposit
November 2024 14050.00 10 e deposit
November 2024 200.00 Chq 2451

Payroll $53649.75  as per Schedule A — attached



Bank Reconciliation — Deferred
Pledge of Taxes (Sunrise)
Correspondence
1) Kelty Assessment (information)
i) Assessment Services — 2023 Report (information)
1)) MTI snow Removal Agreement (Railway Ave) signed
BE IT RESOLVED Council accepts the Snow Removal Agreement with Manitoba
Transportation
Carried

V) Giving Challenge ($5,000/year)

BE IT RESOLVED Council approved $5,000 towards The Giving Challenge for
Southwest Regional Foundation.

Carried
vi) CCEDC October Meeting Minutes
vii)  Christmas Cheer
viii)  Prime Minister’s Awards — forwarded to school
By-Laws and Policies
)] Procedural By-Laws
BE IT RESOLVED Council give 2" reading to the Procedural By-Law 2-2024.
Carried
BE IT RESOLVED Council give 3" reading to the Procedural By-Law 2-2024.
In Favor: DHOC D. Stewart, Councillor B. Nestibo, Councillor B. Brinklow, Councillor
A. Van Steelandt, Councillor K. Bertholet, Councillor C. Vandaele, HOC D.
Vanmackelbergh.
Carried
i) Animal By-Law -Revisions — Deferred to next meeting
iii)  Job Descriptions — Reviewed. Revisions to be made.
iv) Salary Scale — Discussed proposed salary scales
V) Proposed Signage Policy — Discussion, changes to be made and circulated prior to
next meeting.
Development Permits -Review with Doug (Napinka) and (Waskada)

Conditional Use and/or Variation Permit — None

BE IT RESOLVED THAT we adjourn public meeting and enter In Camera Session at
2:08 PM to discuss — Personnel

BE IT FURTHER RESOLVED THAT any item discussed while In Camera must be kept
confidential until the matter is discussed at a meeting of Council in public.

Carried
In Camera
BE IT RESOLVED THAT we adjourn In Camera session and resume public meeting at

2:45 PM.
Carried



Municipal Employees/Office

)} Manitoba GRO application (rink)

BE IT RESOLVED that Council approves the application to GRO grant for the rink.
Carried

BE IT RESOLVED Council approve the application to GRO for the road project
proposed by Ray.

Carried

i) Part Time employee benefits — Tabled
iii) Recreation Report — Imagination Library -ok’d as Recreation Budget
iv) Contract Office Cleaner- Interviews to be within 2 weeks.
V) Audit Recommendations-
e Camping Fees -By-Law authorizing or amending the existing
By-Law fees
e AROS’s Asset Retirement Obligations — Re: lagoons, wells,
buildings with asbestos. The need to have assessments
performed to determine obligations. Recommending to
review capital assets and then have professional assessments
performed.
e Monthly cell allowances to be taxable- deferred
e Passwords -organizations’ computers and accounting
software
vi) EMO/SEMG tabletop November 19. Councillors that could attend: Donna, Chad
and Blake. EMO meets with Council 4:00 PM - 6:00 PM, volunteers at 6:30 PM.
vii)  Christmas Supper/Party Friday, December 13" at Waskada Rink.

Municipal Property

) Medora School (noted above)
New Business

) Donation IMO (Cause for Critters)

BE IT RESOLVED that a donation in the amount of $50 be donated in memory of Jeff
Morgan’s step-mother to Cause for Critters.

Carried
i) Medora Post Office
-With Lorraine off/away, confirmation/contact with who will now handle post
office correspondence.
Councillors Report and Discussion
Committees:
HOC, D. Vanmackelbergh-
DHOC D. Stewart -
Councillor B. Nestibo-
Councillor B. Brinklow-
Councilor A. Van Steelandt — career/job fair December 4, 2024.

-Eric Forester, EDO is creating a succession package.
-Eric is part of judging at Business Pitch with CF Westman November 16.



-Eric will be at AMM with EDAM. He is meeting with Urban Systems — Further Insights
into Climate Change Adaptation strategies.

-Plans to stay on the Board as a Community Rep. as well as Ralph Cerez: Project
Development Manager with Bockstael Construction and Chair of the Rural Municipal
Alliance (lobbyist promoting rural Manitoba Housing).

Councilor K. Bertholet -

Councillor C. Vandaele -

BE IT RESOLVED that we do now adjourn at 2:45 PM
AND we reconvene again on December 3" at 9:30 AM.

Carried

Head of Council

Chief Administrative Officer









