Municipality of Brenda-Waskada
December 3" Regular Meeting — 2024

The Municipality of Brenda-Waskada held their Regular Council meeting on Tuesday,
December 3", 2024. The DHOC called the meeting to order at 1:03 PM.

Attending the office were: DHOC D. Stewart, Councillors, A. Van Steelandt, B. Brinklow,
B. Nestibo, C. Vandaele and Administrative Assistant Ronda Palmer. Regrets Councilor K.
Bertholet and CAO Shelley Boulet.

WHEREAS the Members of Council approve the agenda for the meeting of December
3", 2024.
Carried

BE IT RESOLVED the Members of Council approve the minutes of the last regular
meeting of November 12'"-, 2024 as revised.

Carried
Delegations/Public Hearings
Business Arising from Minutes
) Medora School — Doug Morningstar/Rod Kliever — giving estimate on Medora

School as the tin is called “standing seam tin” -which means the entire roof.
i) Lot Incentives — Tabled

iii) Ward Boundaries -Tabled until all members are present.

Accounts/Financial

BE IT RESOLVED the Members of Council accept and approve the budgetary control.
Carried

BE IT RESOLVED the Members of Council approve the following accounts:

November 2024 61074.46 ch 2105-2124
November 2024 5000.00 ch 2125
November 2024 2402897.61 ch 2126-2176
November 2024 771171.00 ch 2177-2178
Total $ 3,240,143.07
November 2024 42251 Chq 2452
November 2024 18137.93 10 e deposit
November 2024 4781.83 7 e deposit
Payroll $23,342.27 as per Schedule A — attached
Carried

Bank Reconciliation — Deferred

BE IT RESOLVED the Members of Council approve the following overtime for October
1-31, 2024

Shane May 8 hours (Pay out) x 1.5=12
Ray Aitchison 7 hours (Pay out) x 1.5=12
Caleb Maguire 8 hours (Pay out) x 1.5=12
Jeff Morgan 0 hours (Pay out) x 1.5=
Billy Adams 0 hours (Pay out) x 1.5=

Carried



Correspondence

1) HOC resignation

WHEREAS the elected council of the Municipality of Brenda-Waskada met AND made
the following changes to the committee appointments.
BE IT RESOLVED the following Members of Council and other persons be appointed to

the following committees:

Head of Council
Deputy Head of Council
Co-Cheque Signing Authority

Western Caucus

Southwest Veterinary District
SouthWest Regional Water Co-op Inc.

S.W. Emergency Management Group

Melita & Area Elderly Persons Housing Corp.

Senior Services of Antler River

Senior Outreach Services of Bren-Win-Inc.

Melita & Area Handi-Van Committee
DBW Handy Van Inc.

Melita Fire Protection Area
Deloraine Fire Protection Area

Waskada Fire Protection Area

Bren-Del-Win Library Board

Southwest Library Board

Waskada Rink Committee

Deloraine Rink

Southwest Manitoba Regional Foundation
Southwest Planning District

Turtle Mtn.-Souris Plains Heritage Assoc.
Del/Win Airport Commission

Brenda Winchester Weed Control Board
Weed Supervisor

Souris River Watershed District

Chain Lakes — Elgin Creek
Medora — Waskada Creek

Vacant
Donna Stewart
Kandise Bertholet

Kandise Bertholet, Donna Stewart
Alternate — Chad Vandaele

David Vanmackelbergh
CAO, Kandise Bertholet

Lindsay Ginter, Shelley Boulet,
Blake Nestibo

Bill Dickinson
(Amber 522-3493)

Patti Lewis

Bob Brinklow, Eileen Bell, VVal Perriman
Alana Van Steelandt

Jackie Leforte (g)

Alana Van Steelandt

Donna Stewart

Donna Stewart, Kandise Bertholet

Don Wickham, Todd Temple,

Harvey Temple

Kandy Bertholet, vacant, Margie Hannah,
Mary-Anne Gervin, Jackie Reid

Alana Van Steelandt, Ashley (Kent)
Tilbury

Bob Brinklow, Donna Stewart,
Carson Spence, Don Wickham,
Dallas Rowe
Chad Vandaele
Mel Lee, Roland Hainsworth
Bob Brinklow (Donna stay on for a bit)
Blake Nestibo
Donna Stewart
Blake Nestibo, Donna Stewart
Bill Dickinson

Keith Vanbeselaere, Chad Vandaele, Blake
Nestibo and Curtis McMillan



Southwest Recreation District Chad Vandaele

Waskada Chamber of Commerce Bob Brinklow
Crocus Country Economic Development Bd Alana Van Steelandt, Ronda Palmer
Board of Revision Council of the Whole
Asset Management Chad Vandaele, Lindsay Ginter,
Jeff Morgan, Ray Aitchison
Machinery Committee Blake Nestibo, Bob Brinklow
Personnel Committee Chad Vandaele Alana Van Steelandt,

Kandise Bertholet

Carried

i) 2025 911 Services Agreement Schedule A (Rates)
iii) Tundra

a. Crossing Request/Agreement

b. Approach & Culvert Approval

WHEREAS the Crossing Agreement NE 16-2-25 WPM to NW 15-2-25 WPM requested
by Tundra is approved.

Carried

iv) Southwest Regional Library minutes

By-Laws and Policies
)] Organizational By-Law 01-2024

BE IT RESOLVED THAT Council gives first reading to By-Law 01-2024
Organizational By-Law.

Carried
i) Procedures By-Law 02-2024

BE IT RESOLVED THAT Council gives first reading on Procedural By-Law 02-2024.
Carried

iii) Animal By-Law -Revisions pending for review

iv) Job Descriptions

V) Proposed Signage Policy

BE IT RESOLVED THAT Council approves Signage Policy PW-05
Carried

Development Permits-None

Conditional Use and/or Variation Permits — None

In Camera (If Required)

Municipal Employees/Office

i) Contract Cleaner (Awarded)

i) Recreation Report
iii) Audit Recommendations



a. Camping Fees: By-Law pending

b. AROs Asset Retirement Obligations -re : lagoons, wells, buildings with
asbestos. The need to have assessments performed to determine obligations.
To review capital assets & then have professional assessments performed. (To
be determined)

V) EMO/SEMG tabletop November 19" postponed due to weather.
Vi) Christmas Supper/Party — December 13" at Waskada Rink

Municipal Property
New Business
)} Southwest Business and Entrepreneur Expo
BE IT RESOLVED THAT Council sends $500 for sponsorship and $1000 pitch prize for
a winning entry form. Municipality of Brenda-Waskada to the 8" Annual SWS Business
& Entrepreneur Expo on February 5, 2025 in Oak Lake.

Carried

In Camera

BE IT RESOLVED THAT we adjourn public meeting and enter In Camera session at
4:44 PM to discuss personnel.

BE IT FURTHER RESOLVED THAT any item discussed while In Camera must be kept
confidential until the matter is discussed at a meeting of Council in Public.

Carried

BE IT RESOLVED THAT we adjourn In Camera session and resume public meeting at
5:49 PM.

Carried
Councillors Report and Discussion
Committees:
DHOC D. Stewart -
Councillor B. Nestibo-
Councillor B. Brinklow-
Councilor A. Van Steelandt —
Councilor K. Bertholet -
Councillor C. Vandaele -

BE IT RESOLVED that we do now adjourn at 5:50 PM
AND we reconvene again on December 16th at 1:00 PM.

Carried

Deputy Head of Council

Chief Administrative Officer












