Municipality of Brenda-Waskada
July 8" Regular Meeting — 2024

The Municipality of Brenda-Waskada held their Regular Council meeting on Monday,
July 8", 2024. The HOC called the meeting to order at 1:00 PM.

Attending the office were: HOC D. Vanmackelbergh, DHOC D. Stewart, Councillors, A.
Van Steelandt, K. Bertholet, B. Brinklow, Councillors B. Nestibo, C. Vandaele and CAO
Shelley Boulet.

THAT the Members of Council approve the meeting agenda of July 81", 2024.

Carried

THAT the Members of Council approve the minutes of the last regular meeting of
June 10", 2024 as amended.
Carried

WHEREAS the Bank Reconciliations for June 2024 presented to Council be accepted
and approved.

Carried

THAT the Members of Council approve the following accounts:

June 2024 45437.54 ch 1684-1691
June 2024 360.04 ch 1692

June 2024 34691.24 ch 1693-1719
June 2024 485.35 ch 1720-1721
June 2024 73076.32 ch 1722-1740
June 2024 456.30 ch 1741-1742
June 2024 667.12 ch 1743

June 2024 1423.31 ch 1744-1753
June 2024 146701.21 ch 1754-1775
July 2024 37656.13 ch 1776-1786
Total $ 340954.56

June 2024 200.00 chq 7994
June 2024 12550.00 9 e deposit
June 2024 533.98 chq 7995
June 2024 6097.13 7 e deposit
June 2024 19188.60 9 e deposit
Payroll $38569.71 as per Schedule A - attached

AND THAT Members of Council acknowledge receipt of a budgetary control dated
June 30", 2024
Carried

WHEREAS the Budgetary Control for June 2024 presented to Council be accepted and
approved.

Carried



THAT the Members of Council approve the following overtime for June 1-30, 2024.

Shane May 0 hours (Pay out) x 1.5=

Ray Aitchison 7 hours (Pay out) x 1.5=10.5 hours

Caleb Morgan 1 hours (Pay out) x 1.5=1.5 hours

Jeff Morgan 4 hours (Pay out) x 1.5 = 6 hours
Carried

WHEREAS the speed of traffic going through Medora and Waskada is of concern.

AND WHEREAS Council has obtained information and pricing on speed radar devices
to address and/or reduce the speed of vehicles passing through town.

THEREFORE, BE IT RESOLVED that Council has chosen to purchase four speed radar
devices through:

Airmaster Sales Ltd. in the amount of $16,115.00 plus taxes (GST $805.75 & PST
$1,128.05), for a total of $18,048.80.

Carried

Review and Revision of the Municipal Board Mandate, Role, Function, and
Practices

WHEREAS the Municipal Board Act, the Municipal Act, the Planning Act, and other
legislation sets out the mandate, role, function, and general practices of the Municipal
Board; and

WHEREAS the Province of Manitoba recognizes municipalities as a mature order of
government; and

WHEREAS Municipalities are experiencing significant and costly delays as a result of
outdated, bureaucratic, paternalistic, and wasteful processes in their interactions with the
Municipal Board as prescribed in legislation and regulation; and

WHEREAS these delays and processes generate valueless workloads for municipal
administration and wasted tax dollars due to redundant work, higher interest rates on
borrowing, unnecessary legal fees, and delayed procurement; and

WHEREAS the Province of Manitoba has demonstrated its interest in reducing red tape
and improving the efficiency and effectiveness of municipalities by creating the
Municipal Service Delivery Improvement Program which provides financial support to
complete value-for-money service delivery reviews of programs and services to improve
service delivery, streamline functions, and find cost efficiencies;

THEREFORE BE IT RESOLVED THAT the AMM lobby the Province of Manitoba to
undertake a comprehensive review of the mandate, role, and function of the Municipal
Board to evaluate its relevance and actual value in today’s municipal sector; and

FURTHER THAT the Province of Manitoba complete a third-party value-for-money
service delivery review of the Municipal Board processes and undertake process
improvements to streamline functions, reduce red tape, and reduce municipal costs; and

FURTHER THAT the Province of Manitoba engage AMM and MMA to participate as
key stakeholders in the preparation of terms of reference for these efforts and any steering
or oversight body for this work.

Carried



WHEREAS Michael and Jamie Griffith have requested an upgrade on one of their water
meters in their home yard.

AND WHEREAS the existing is a 5/8" meter (10 gallon/minute) and they are requesting
an upgrade to a 1-inch (20 gallon/minute) meter.

THEREFORE, BE IT RESOLVED that Council approves the request.

Carried

WHEREAS the Members of Council approves the funding of $500 towards an AED
device for Napinka Drop In Centre.

Carried

WHEREAS the Members of Council approves the purchase of 104 2" Street other
known as Thomas property for $1.00.

Carried

WHEREAS Council recognizes the long daily commute for the new CAO.

AND WHEREAS Council also recognizes the convenience for the CAO to utilize the
campground located within walking distance from the Municipal Office
THEREFORE, BE IT RESOLVED that Council approves the CAO to utilize the
campground in Waskada at no cost for 2024.

Carried

Discussions:

-Cyber Security/Training - having a representative discuss at upcoming meeting
-Update on Park project

-Drainage at/by post office

-Unsightly property in Medora

-Lions electronic sign placement

BE IT RESOLVED THAT we adjourn the public meeting at 3:55 PM and enter into In
Camera Session to discuss: Personnel Review.
BE IT FURTHER RESOLVED THAT any item discussed while In Camera must be kept
confidential until the matter is discussed at a meeting of council in public.

Carried

BE IT RESOLVED THAT we adjourn In Camera session and resume public meeting at
5:04 PM.

Carried
WHEREAS the Members of Council agree with the contract with HMC finalized — all
involvement between the Municipality of Brenda-Waskada and HMC be ended
effectively as soon as the final invoice is received and paid.

Carried

BE IT RESOLVED that we do now adjourn at 5:10 PM
And we reconvene again on August 12", 2024, at 9:00 AM.

Carried

Head of Council

Chief Administrative Officer






