Municipality of Brenda-Waskada
August 12" Regular Meeting — 2024

The Municipality of Brenda-Waskada held their Regular Council meeting on Monday,
August 12", 2024. The HOC called the meeting to order at 9:00 AM.

Attending the office were: HOC D. Vanmackelbergh, Councillors, A. Van Steelandt, K.
Bertholet, B. Brinklow, Councillors B. Nestibo, C. Vandaele and CAO Shelley Boulet.
Absent DHOC D. Stewart.

THAT the Members of Council approve the meeting agenda of August 121, 2024,

Carried
Delegations:
Waskada Lions Club — Waskada Digital Sign

WHEREAS the Lions Club has sourced and obtained placement suggestions on an
electronic sign for the Municipality of Brenda-Waskada.

AND WHEREAS the placement is suggested at the intersection of Park Street and
Railway Avenue.

AND WHEREAS the Lions has requested the removal of an old signpost and for the
Municipality to pay for the hydro connection and ongoing hydro.

THEREFORE, BE IT RESOLVED that Council agrees to the placement of the electronic
sign, removal of the old signpost, installation of electricity, and ongoing electricity costs.

Carried
Eric Forster- Crocus Country Economic Development Corporation

Presentations:
Kelty — Cyber Security

Reports of Committees
Reports from Administration:

CAO
-Weekly
-Monthly
Other Staff Reports
-Water Loss Report
-Recreation Report
Outside Sources:

-Resolution for 2011 &2012 Waskada Utility deficits (PUB)

WHEREAS the Waskada Utility incurred audited PSAB, PUB adjusted deficits of
$15,867 in 2011 and $463,830 in 2012;

AND WHEREAS the Waskada Utility has a Working Capital Surplus in 2022 of
$175,110;

THEREFORE BE IT RESOLVED that the Municipality of Brenda-Waskada request
approval from the Public Utilities Board for the Waskada Utility deficits of $15,867 in
2011 and $463,830 in 2012, with said deficits to be recovered through the Utility’s
accumulated fund surplus.



Carried
Unfinished Business:
Medora Tax Sale Property

WHEREAS pursuant to s 372 of the Municipal Act a municipality may set a reserve bid
in the amount of the tax arrears and costs in respect of the property.

BE IT RESOLVED THAT the Municipality of Brenda-Waskada places a reserve bid on
all properties

AND BE IT FURTHER RESOLVED that David Vanmackelbergh be appointed as
designated officer to bid on the Municipality of Brenda-Waskada’s behalf.

Carried
Thomas Property Offer

WHEREAS the property at 104 — 2" Street in Waskada was recently transferred to the
Municipality of Brenda-Waskada.

AND WHEREAS there has been interest expressed in the above property.

AND WHEREAS an offer to purchase has been made by Dale Saltel.

THEREFORE, BE IT RESOLVED that Council agrees to offer to purchase, along with
conditions.

Carried
MMA Conference in September

WHEREAS the Members of Council approves for one administrative assistant to attend
the MMA September 8-11, 2024.

Carried

WHEREAS the Municipality collected $1,620.00 from the proceeds of Waskada Service
items tendered.

AND WHEREAS the balance of Race Electric bill is more than the proceeds.
THEREFORE, BE IT RESOLVED that Council submits the total proceeds of $1,620.00
to Race Electric.

Carried
WHEREAS Council had agreed to paying the Green Team student minimum wage for
summer 2024.
AND WHEREAS Gavin Wickham was hired as the Green Team student.
THEREFORE Gavin’s hourly rate is $15.30.
Carried
WHEREAS tenders were requested for 204 Spence Street
AND WHEREAS the closing date specified was July 31, 2024.
THEREFORE, BE IT RESOLVED that Council awards the tender to Jolly Construction
Ltd.
Carried
Council Members Round Table Discussion
Communications:
HMC Billing
WHEREAS HMC Management has submitted invoice# 2024018 in the amount of

$19,118.40 for CAO recruitment and mileage, as well as invoice# 2024019 in the amount
of $29,829.97 for organizational review.



THEREFORE Council authorizes the payment of the above noted invoices.
Carried

Murray Sloane — BGP Environmental Group Inc.

Tundra Flow Line Crossing Agreement

WHEREAS the Flow Line Agreement for SW 16-2-25 WPM to SE 17-2-25 WPM
requested by Tundra is approved.

Carried
CCED June Meeting Minutes
SWRWC Final Capacity Pre-Design Study Report

Letter from lan Bushie

Lexington Village Case Study

PMH Communications

Esso Property (for sale) details

Catalis email re: services

Metamorph Services -
Security cameras & additional locations
Ability to remotely monitor lift station

Financial Reports:

WHEREAS the Budgetary Control for July 2024 presented to Council be accepted and

approved.
Carried

WHEREAS the Members of Council approve the following accounts:

July 2024 330.52 ch 1787

July 2024 45067.98 ch 1788-1805
July 2024 21326.45 ch 1806-1830
July 2024 473.14 ch 1831

July 2024 209.62 ch 1832

July 2024 268.62 ch 1833

July 2024 12570.34 ch 1834-1847
August 2024 83403.34 ch 1848-1863
August 2024 345.07 ch 1864
August 2024 6227.28 ch 1865-1873
Total $ 170222.36

July 2024 200.00 chqg 7996

July 2024 15950.00 12 e deposit
July 2024 565.83 chq 7997

July 2024 6371.65 7 e deposit
July 2024 21535.93 12 e deposit

Payroll $44623.41 as per schedule A — attached

Carried
Bank Statements and Reserve Status

Head of Council D. Vanmackelbergh left the meeting at 1:30 PM.



WHEREAS the Members of Council appoints Alana to chair meeting at 1:30 PM as HOC
left.

Carried

WHEREAS the Members of Council requests the MSO’s (Municipal Service Officers) to
come to provide an information session for Council at a special meeting.

Carried
THAT the Members of Council give 3™ reading to By-Law #43-2024.
Noise By-Law

FOR AGAINST
5 0

In Favour: B. Nestibo, A. Van Steealandt, C. Vandaele, K. Bertholet, R.Brinklow.
Absent: HOC D. Vanmackelbergh, DHOC D. Stewart

Carried

BE IT RESOLVED THAT we adjourn public meeting at 2:54 Pm and enter In Camera
Session to discuss:

CAO six-month performance review.

BE IT FURTHER RESOLVED THAT any item discussed while In Camera must be kept
confidential until the matter is discussed at a meeting of Council in public.

Carried

BE IT RESOLVED THAT we adjourn In Camera at 3:23 PM and return to public
meeting.

Carried

WHEREAS the employment agreement between Council and CAO provides for an
increase in salary upon conclusion of the employee’s probation period.

AND WHEREAS upon successful completion of the employee’s probation, the annual
salary will increase by $6533.00.

AND WHEREAS the probationary period has been completed successfully.

THEREFORE BE IT RESOLVED THAT the CAQ’s salary be increased by the
$6533.00 as agreed upon.

Carried
WHEREAS the Members of Council adjourns the meeting at 3:40 PM.

Carried

Head of Council

Chief Administrative Officer



